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This study explored the role of government policy and innovation in enhancing the
financial sustainability of business education in Nigerian universities within a
challenged economy. A survey research design was adopted, focusing on
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Published: 14-09-2025 education financing. A total of 400 respondents were selected using simple random

sampling, following the sample size determination method of Krejcie and Morgan
(1970). Data were collected using a structured questionnaire titled “Government
Policy, Innovation, and Financial Sustainability in Business Education
Questionnaire” (GPIF-BEQ), which had a reliability coefficient of 0.89. Data analysis
involved mean and standard deviation to answer the research questions, while
hypotheses were tested using Chi-square analysis at a 0.05 level of significance. The
findings revealed that government funding policies significantly impact the financial
sustainability of business education, but inconsistencies in allocations and economic
fluctuations pose challenges. Additionally, public-private partnerships (PPPs)
contribute significantly to addressing financial challenges by improving
infrastructure and providing alternative funding sources. Furthermore,
technological innovations, such as digital learning platforms and entrepreneurship-
driven programs, were found to enhance financial sustainability in business
education. The study recommends a diversified funding approach, stronger PPP
frameworks, and the integration of technological innovations to reduce financial
dependence on government funding and ensure long-term sustainability
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INTRODUCTION

The financial sustainability of education in Nigeria has
remained a subject of concern, particularly in light of
persistent economic challenges that impact funding,
policy implementation, and innovation. Business
education, as a critical component of Nigeria’s higher
education system, has been significantly affected by
these financial constraints. Government policies,
which play a crucial role in shaping the financial
structure of universities, often struggle to keep pace
with economic fluctuations. Afolabi (2021) notes that
the instability in university funding stems from
Nigeria’s reliance on oil revenue, which is highly
susceptible to global price volatility. When oil prices
drop, government revenues shrink, leading to reduced
budgetary allocations for education. This cyclical
challenge places financial strain on institutions,
making it difficult for universities to sustain quality
business education programs. Moreover, inflation and
exchange rate fluctuations further exacerbate the
financial instability, affecting both the operational
costs of universities and the affordability of education

for students.

In response to these challenges, successive
governments have introduced policies aimed at
enhancing financial sustainability in higher education.
For instance, Uche and Ibrahim (2022) highlight that
initiatives such as the Tertiary Education Trust Fund
(TETFund) have been established to provide
supplementary funding for universities, including
business education programs. However, these
interventions have not been sufficient to bridge the
growing financial gap, as bureaucratic bottlenecks and
inefficiencies in fund disbursement continue to
undermine their effectiveness. Additionally, policy
implementation has been inconsistent, with some
reforms failing due to weak governance structures and
limited institutional autonomy. According to Okonkwo

and Adeyemi (2020), innovation is a crucial factor in

mitigating these financial challenges, with many
universities exploring alternative revenue-generating
strategies such as public-private partnerships, digital
learning initiatives, and entrepreneurial ventures.
However, the success of these innovative approaches
largely depends on an enabling policy environment
that supports financial autonomy and sustainability in
higher education institutions.

Innovation has emerged as a crucial factor in ensuring
the sustainability of business education in Nigerian
universities, particularly in the face of economic
uncertainties. As traditional government funding
becomes increasingly unreliable due to budgetary
constraints, institutions are compelled to seek
alternative strategies to maintain academic programs
and infrastructure. One of the most promising
approaches is the integration of technological
advancements, which can enhance both teaching and
financial sustainability. Okonkwo (2020) highlights
that digital learning platforms have revolutionized
business education by expanding access to quality
instruction through online courses, virtual classrooms,
and e-learning resources. These digital tools not only
reduce operational costs associated with physical
infrastructure but also create opportunities for
universities to offer paid online programs and
certifications,  generating  additional  revenue.
Furthermore, technology enables more flexible
learning models, making education accessible to a
broader audience, including working professionals and
international  students, thereby diversifying the

financial inflows of institutions.

Beyond technology, alternative funding strategies such
as  public-private  partnerships  (PPPs)  and
entrepreneurship-driven initiatives have gained
traction as viable solutions to financial instability in
higher education. According to Adamu and

Okechukwu (2022), collaborations with industries and
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private sector stakeholders provide universities with
additional funding sources, research grants, and
infrastructural support, which are essential for
sustaining business education programs. By fostering
strong industry partnerships, universities can design
curriculum frameworks that align with market
demands, increasing the employability of graduates
and attracting corporate sponsorships. Additionally,
entrepreneurship programs embedded within business
education curricula equip students with the skills to
create start-ups and business ventures, contributing to
the financial independence of both students and
universities. Many institutions have established
business incubators and innovation hubs that generate
revenue through consultancy services, business
competitions, and investment partnerships. These
innovative approaches not only enhance the financial
sustainability of universities but also position business
education as a dynamic and adaptive field that thrives

despite economic fluctuations.

Government policy frameworks are central to the
financial sustainability of business education. The
Nigerian government has introduced several
initiatives, including the Tertiary Education Trust Fund
(TETFund) and student loan programs, to address
funding gaps (Nwosu, 2019). However, the
effectiveness of these policies remains debatable, as
challenges such as mismanagement, bureaucracy, and
policy inconsistencies continue to hinder their impact
(Eze & Akpan, 2021). Furthermore, economic
constraints have necessitated innovative approaches to
funding, including endowment funds, alumni
contributions, and research grants. According to Musa
and lIbrahim (2023), universities that have adopted
diversified funding models have demonstrated better
financial resilience. This aligns with global trends
where higher education institutions integrate market-
driven strategies to enhance financial sustainability

(Williams, 2021). Despite the potential of policy and

innovation in ensuring financial sustainability, several
barriers persist. Issues such as inadequate policy
implementation, resistance to change, and the slow
adoption of technology in business education curricula
have been identified as limiting factors (Onyema,
2022). Additionally, economic instability in Nigeria
further complicates efforts to create sustainable
financial models for universities (Uchenna, 2020).
Given these challenges, this study seeks to examine the
role of government policy and innovation in enhancing
the financial sustainability of business education in
Nigerian universities. This study seeks to fill the gaps
in the existing literature by exploring the specific role
of government policies and innovations in enhancing
the financial sustainability of business education in
Nigerian universities. By addressing these gaps, the
study will provide a more nuanced understanding of
how to navigate Nigeria’s challenging economic
environment, improve financial practices in business
education, and create a roadmap for sustainable,
innovative educational models that can thrive even

amid economic uncertainties.
Significant of the Study

The benefits of this study are far-reaching, with
potential  positive impacts on the financial
sustainability of business education in Nigerian
universities, the quality of education, graduate
employability, and overall national economic growth.
The research will provide valuable insights that can
inform both policy and practice, contributing to the
advancement of higher education in Nigeria during a

challenging economic period.
Statement of the Problem

The financial sustainability of business education in
Nigerian universities has been significantly challenged
by economic instability, inconsistent government
funding, and inadequate policy implementation.

Despite the recognition of business education as a
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crucial driver of entrepreneurship, economic
development, and job creation, universities continue to
struggle with insufficient financial resources to support
academic programs, infrastructure, and research.
Government allocations to higher education have
fluctuated due to factors such as declining oil
revenues, inflation, and competing national priorities,
leading to budgetary shortfalls that affect the quality
and accessibility of business education (Afolabi,
2021). This financial instability has resulted in
infrastructural decay, outdated curricula, and a lack of
adequate learning resources, all of which hinder the
effectiveness of business education in equipping
students with relevant skills for the labor market.

While innovation has been identified as a potential
solution to these financial challenges, many
universities have yet to fully implement sustainable
funding strategies such as public-private partnerships,
digital transformation, and entrepreneurial initiatives
(Adamu & Okechukwu, 2022). The slow adoption of
these innovative approaches is often due to weak
policy frameworks, lack of institutional autonomy, and
resistance to change within university management.
Without a well-defined policy direction and strategic
innovations, the financial sustainability of business
education in Nigeria remains uncertain. Therefore, this
study sought to examine the role of government policy
and innovation in enhancing the financial
sustainability of business education in Nigerian

universities.
Purpose of the Study

This study aims to examine the role of government
policy and innovation in enhancing the financial
sustainability of Business Education in Nigerian
universities in a challenged economy. Specifically, the

study seeks to:

1. Assess the impact of government funding

policies on the financial sustainability of

business education in Nigerian universities.

2. Examine the impact of public-private
partnerships (PPPs) in addressing financial
challenges in business education in Nigerian

universities.

3. Ascertain the impact of technological

innovations in enhancing financial
sustainability in business education programs

in Nigerian universities.
Research Question
The following questions were answered in the study

1. To what extent do government funding
policies impact the financial sustainability of
business education in Nigerian universities?

2. To what extent do public-private partnerships
(PPPs) address the impact of financial
challenges in business education in Nigerian

universities?

3. To what extent do technological innovations
enhance financial sustainability in business

education programs in Nigerian universities?
Hypotheses

The following null hypotheses (Ho) were formulated to
guide this study:

1. Government funding policies have no
significant impact on the financial
sustainability of business education in

Nigerian universities.

2. Public-private partnerships (PPPs) have no
significant impact on addressing financial
challenges in business education in Nigerian

universities.

3. Technological innovations have no significant
impact on enhancing financial sustainability in
business education programs in Nigerian

universities.
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Methodology

The study adopted a survey research design to examine
the role of government policy and innovation in
enhancing the financial sustainability of business
education in Nigerian universities amid economic
challenges. This design was chosen as it allows for the
collection of quantitative data from a large sample,
enabling an in-depth analysis of the impact of
government  funding  policies, public-private
partnerships (PPPs), and technological innovations on
business education sustainability.

Study Area

The research was conducted in Northeast, focusing on
states with a strong presence of business education
programs and significant government and private
sector involvement in higher education funding. These
states include Adamawa, Bauchi, Borno, Gombe,
Taraba, and Yobe States where universities have
implemented various policy-driven and innovative

strategies to sustain business education.
Population of the Study

The population of the study comprised business
education lecturers, university administrators, and
private sector stakeholders involved in financial
decision-making for business education programs in
Nigerian universities. A total of 7,500 individuals were
identified across selected public universities in the

study area.
Sample and Sampling Technique

Using simple random sampling, a total of 400
respondents were selected, following the sample size
determination method proposed by Krejcie and
Morgan (1970). The sample included: 200 business
education lecturers from various universities. 50
university administrators responsible for financial
planning and policy implementation; and 150 private

sector stakeholders involved in partnerships with

Research Design

universities
Instrument for Data Collection

Data were collected using a structured questionnaire
titled: “Government Policy, Innovation, and Financial
Sustainability in Business Education Questionnaire”
(GPIF-BEQ). The questionnaire was designed using a
5-point Likert scale, with response options as follows:
Very High Extent = 5 points, High Extent = 4 points,
Moderate Extent = 3 points, Low Extent = 2 points,

Very Low Extent = 1 point,

Validity and Reliability of the Instrument

The instrument was subjected to face and content
validation by three experts in business education and
educational management from the Modibbo Adama
University, Yola, ATBU, Bauchi. To ensure reliability,
a pilot test was conducted with 32 respondents outside
the study area. A reliability coefficient of 0.87 was
obtained using Cronbach’s Alpha, indicating high

internal consistency.
Method of Data Analysis

Data collected were analyzed using mean and standard
deviation to answer the research questions. Responses
with mean scores of 3.50 or higher were categorized as
" High Extent,” while those below 3.50 were
categorized as "Low Extent". The hypotheses were
tested using Chi-square at a 0.05 level of significance
to determine the statistical significance of the impact
of government policy, PPPs, and technological
innovations on the financial sustainability of business

education in Nigerian universities.
Results

Research Question 1: To what extent do government
funding policies impact the financial sustainability of

business education in Nigerian universities?
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Table 1: Impact of Government Funding Policies on the Financial Sustainability of Business Education in

Nigerian Universities

S/N Questionnaire Statement X SD Remark
Sub-Cluster 1: Adequacy of Government Funding
1 Government funding for business education is sufficient to sustain

programs. 293 0.78 LE
2 Government allocations are released consistently without delays. 2.79 0.83 LE
3 Business education receives priority in university funding policies. 3.23 0.75 LE
Sub-Cluster 2: Effectiveness of Government Funding Policies
4 Current policies effectively address financial sustainability challenges. 3.05 0.82 LE
5 Government funding has significantly improved business education

infrastructure. 3.18 0.79 LE
Sub-Cluster 3: Alternative Funding and Policy Innovations
6 Government policies encourage universities to explore alternative funding

sources. 352 0.74 HE
7 Business education programs benefit from government-backed research

grants. 342 0.71 LE
8 Financial aid and student loan schemes are available for business education

students. 3.12 0.77 LE
9 Policy reforms have enhanced financial sustainability in business education. 3.28 0.80 LE
10 Universities are given financial autonomy to manage funds effectively. 3.57 0.73 HE

Key: X = Mean Response, SD = Standard Deviation, HE= High Extent, LE = Low Extent

The results in Table 1 indicate that government
funding policies have a limited positive impact on the
financial sustainability of business education in
Nigerian universities. Most of the questionnaire items
received mean scores below 3.50, showing that
respondents disagreed that government funding

policies adequately support business education.

However, respondents agreed that government policies
encourage alternative funding sources (x = 3.52) and
provide some level of financial autonomy (X = 3.57).
This suggests that while there are policy efforts in
place, they are insufficient to ensure long-term

financial sustainability.

Research Question 2: To what extent do public-private partnerships (PPPs) address financial challenges in business

education in Nigerian universities?

Table 2: Impact of Public-Private Partnerships (PPPs) on Financial Challenges in Business Education

SIN Questionnaire Statement

X SD Remark

Sub-Cluster 1: Awareness and Implementation of PPPs

1 Universities actively engage in PPP initiatives for funding.

3.48 0.70 LE

2 Private sector funding has significantly improved business education. 3.68 0.72 HE
3 Universities have formalized agreements with industries to support funding. 363 0.74 HE
Sub-Cluster 2: Effectiveness of PPPs in Financial Sustainability

4 Industry collaborations provide necessary infrastructure for business education. 3.58 0.75 HE
5 PPPs have led to the introduction of innovative business education programs. 3.73 0.71 HE

Sub-Cluster 3: Challenges of PPPs in Business Education
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6 Bureaucratic bottlenecks hinder the effectiveness of PPPs. 3.83 0.76 HE

7 Private sector partners have significant control over curriculum development. 3.58 0.78 HE
8 PPP arrangements favor private sector interests over educational goals. 3.22 0.79 LE
9 Regulatory policies support the expansion of PPP initiatives. 348 0.72 LE
10  There is transparency in the management of PPP funds for business education.  3.27 0.75 LE

Key: ¥ = Mean Response, SD = Standard Deviation, HE= High Extent, LE = Low Extent
infrastructure significantly contribute to financial

The results in Table 3 shows that PPPs have a positive sustainability (grand X = 3.68, 3.63, and 3.58,

impact on  financial ~ sustainability in  business respectively). However, bureaucratic challenges and

education. Respondents agreed that private sector transparency issues were identified as obstacles to

funding, industry collaborations, and PPP-supported fully leveraging PPPs

Research Question 3: To what extent do technological innovations enhance financial sustainability in business

education programs in Nigerian universities?

Table 3: Impact of Technological Innovations on Financial Sustainability in Business Education

SIN Questionnaire Statement X SD Remark
1 Online learning platforms reduce the cost of business education. 3.77 071 HE
2 Digital tools enhance the quality of business education programs. 3.87 0.69 HE
3 Virtual business simulations improve student learning experiences. 3.82 072 HE

4 Technology-driven partnerships enhance business education funding. 3.68 0.73 HE

Key: x = Mean Response, SD = Standard Deviation, HE= High Extent

ratings were given to digital learning tools and

The result in Table 3 shows that technological industry-driven technology partnerships (grand X =

innovations play a crucial role in improving financial 3.87 and 3.82), showing their strong contribution to

sustainability in business education. The highest reducing costs and improving program quality.

Hypothesis 1: Government funding policies have no significant impact on the financial sustainability of

business education in Nigerian universities.

Table 4: Chi-Square Test for Government Funding Policies and Financial Sustainability

Test Value df Asymptotic Significance (2-sided) Exact Sig. (2-sided) Exact Sig. (1-sided)
Pearson Chi-Square 7250 4 0.000 0.000 0.000

Likelihood Ratio 69.85 4 0.000 0.000 0.000
Linear-by-Linear Association 35.79 1  0.000 0.000 0.000

No. of Valid Cases 400

that government funding policies have a significant

Table 4 shows that since the p-value (0.000) is less impact on the financial sustainability of business

than 0.05, we reject the null hypothesis. This indicates education in Nigerian universities.

Hypothesis 2: Public-private partnerships (PPPs) have no significant impact on addressing financial challenges in

© 2025 USAR Journal of Arts,Humanities and Social Science| Published by USAR Publisher, India = 50



business education in Nigerian universities

Table 5: Chi-Square Test for PPPs and Financial Challenges

Test Value df Asymptotic Significance (2-sided) Exact Sig. (2-sided) Exact Sig. (1-sided)
Pearson Chi-Square 65.43 4 0.000 0.000 0.000
Likelihood Ratio 62.78 4 0.000 0.000 0.000

Linear-by-Linear Association 30.12 1  0.000
No. of Valid Cases 400

0.000 0.000

The p-value (0.000) in Table 5 is less than 0.05,
leading to the rejection of the null hypothesis. This

suggests that public-private partnerships (PPPSs)
significantly impact addressing financial challenges in

business education in Nigerian universities.

Hypothesis 3: Technological innovations have no significant impact on enhancing financial sustainability in business

education programs in Nigerian universities.

Table 6: Chi-Square Test for Technological Innovations and Financial Sustainability

Test Value df Asymptotic Significance (2-sided) Exact Sig. (2-sided) Exact Sig. (1-sided)
Pearson Chi-Square 7892 4 0.000 0.000 0.000
Likelihood Ratio 7436 4 0.000 0.000 0.000

Linear-by-Linear Association 40.27 1  0.000
No. of Valid Cases 400

0.000 0.000

Table 6 showed that the p-value (0.000) is less than
0.05, so we reject the null hypothesis. This indicates

Discussion of Findings

The study revealed that government funding policies
significantly impact the financial sustainability of
business education in Nigerian universities. Findings
indicated that fluctuations in budgetary allocations due
to economic instability, inflation, and oil price
variations have contributed to funding inconsistencies
(Afolabi, 2021). Similarly, Okonkwo and Eze (2022)
found that government financial interventions are often
inadequate to meet the growing needs of universities,
leading to financial deficits. According to Usman
(2020), the reliance on federal funding without
diversified income sources has placed Nigerian
universities at financial risk. In agreement, Nwankwo
(2023) suggested that the introduction of innovative

financial models, such as performance-based funding,

that technological innovations significantly enhance
financial sustainability in business education programs

in Nigerian universities.

could enhance sustainability.

The study found that PPPs play a crucial role in
addressing financial challenges in business education
by providing alternative funding sources. The research
aligns with findings by Adeyemi and Okechukwu
(2021), who reported that PPPs in higher education
enhance infrastructure  development,  resource
allocation, and financial stability. Similarly, Ezenwa
(2022) emphasized that strategic collaborations
between universities and industries foster sustainable
financing through joint ventures and sponsorship
programs. According to Ibrahim and Yusuf (2023),
universities that engage in PPP initiatives experience
improved  funding, reducing dependency on

government allocations. Furthermore, research by
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Abubakar (2020) highlighted that effective PPP
implementation requires regulatory frameworks that
ensure transparency and accountability in fund
utilization.

The study established that technological innovations
significantly contribute to financial sustainability in
business education programs. This aligns with the
work of Okafor (2021), who emphasized that digital
learning platforms and e-teaching methodologies
reduce operational costs while increasing student
enrollment. Adamu and Bello (2022) found that
integrating virtual business simulations and online
entrepreneurship training enhances revenue generation
in universities. Similarly, Chukwuma (2023) suggested
that leveraging artificial intelligence and blockchain
technology in education administration optimizes
resource management and reduces financial wastage.
In addition, Olaniyi (2020) argued that technology-
driven business education attracts external funding
from private investors and international organizations,
ensuring long-term financial stability.

Conclusion

The study examined the role of government policy and
innovation in enhancing the financial sustainability of
business education in Nigerian universities within a
challenged economy. The findings revealed that
government funding policies play a crucial role in
determining the financial stability of business
education, but inconsistencies in budget allocations
and economic fluctuations have posed significant
challenges. It was observed that universities relying
solely on government funding face financial
instability, highlighting the need for alternative
funding models.

Furthermore, the study found that public-private

partnerships (PPPs) provide a viable solution to
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